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, 8wet Ganga Hydropower & Construction Limited

Dhumbarahi, KMC-4, Kathmandu, Nepal

Unaudited Financial Reports (Quarterly)
As on 31 Quarter (2081.12.31) of the Fiscal Year 2081/082

THIRD QUARTER DISCLOSURE AS OF 2081.12.31

AS PER SECURITIES REGISTRATION AND ISSUANCE REGULATION
ANNEXURE-14 (RELATED TO SUB REGULATION 1 OF REGULATION 26)
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Financial Statements

The Unaudited financial statement for the third quarter have been published as a part of this report,

Service of Swet Ganga ion Ltd. (SGHCL) includes Project Work in Progress of Tallo Likhu
Jalavidyut Aayojana (281 MW). Service concession arrangements are amortized over the contractual period as per the Power Purchase
Agreement (PPA) of Tallo Likhu Jalavidyut Aayojana. As per Generation License, lfe of Tallo Likhu Jalavidyut Aayojana is up to 2108/12/27.
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Pursuant to the life of the project, the company has amortized the intangible assets. In case of Property Plant & P has
been calculated on written down value based upon useful life of assets.

- The financial cost includes interest paid on long term loan and working capital loan amounting NPR 321117605 up to 3rd quarter 2081-082.

Management Analysis

= Tillthe end of Chaitra 2081, Tallo Likhu Jalavidyut Aayojana has generated income of NPR 657,413,018 from Sale of Electricity. The revenue from
the sale of electricity has increased from last year's corresponding figures by 10%.

. The Administrative and other operating expenses has increased from last year's corresponding figures by 0.34%.

- The Finance cost has d d from last year's ing figures by 24% since the rate of Interest has decreased and principal amount
is being repaid.

Legal Proceedings

= During the period, no legal cases were raised or pending against the Company and from the company.

Analysis of Company's Share Transaction

. The major highlights of Share transactions during the quarter are as follows:
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External Challenges
Delay of statutory approvals & inconsistent regulatory and policy level commitment from the government regulatory agencies in the
development of hydroelectric projects.
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\g cost of capital and devaluation of local currency.
Natural disaster such as flood, earthquake, drought, etc.

Lack of domestic suppliers for hydropower equipment and spare parts.
Climatic Changes & Hydrological Risk.

Strategies

+ Fund management and strategic investment as per the project investment plan.
Maintaining adequate stock of spare parts & equipment,

TH W Frs Ragar «  Timely supervision, inspection & maintenance of project assets.
e - Adequate insurance policies against the loss due to natural disaster and force majeure.
Il 3] || - Lobbying with agencies for friendly
Eical-ul . ion of HR optimization plan.
qwErd W m Corporate Governance
The Board of Directors, Audit Committee, other C and Team are to strengthening good corporate

PRIGR G TS, STl governance within the company. Swet Ganga Hydropower & Ccnstruclmn Ltd. has written manuals, policies, rules & guidelines for the proper
BIbBTZO gffad funcnomng of the operation of the company.
5 Declaration

* Rfdres gl 1, the General Manager of this Company, take the responsibility for the accuracy of the information and details mentioned in this report for the
AT SUBRTEED! period of Third Quarter of FY 2081/082, hereby declare that the information and details provided in this report are true, based on facts, and
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complete to the best of my knowledge and that information necessary for taking informed decision by the investors are not concealed.
Please contact on (977-01)4372828/4373030 for further inquiry about the company.
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